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Strengths Weight Rating Weighted Score

1 Produced a record 11,627 vehicles in 4th quarter, 2014 (David & 

David, 2017, p. 516).

0.08 4

0.32

2 Agreement with Panasonic for $5 billion Gigafactory that will 

produce 500,000 Tesla batteries annually by 2020 (p. 521).

0.07 4

0.28

3 Expanded Supercharger network by 400% (p. 517).

0.06 4

0.24

4 Entered 2015 with more than 10,000 orders for Model S and nearly 

20,000 reservations for Model X (p. 517).

0.06 3

0.18

5 Leased 647 with $65 million of transaction value in 4th quarter of 

2014 (p. 517).

0.05 4

0.20

6 Began selling vehicles in 5 new countries, which doubled 

international locations (p. 517).

0.04 3

0.12

7 Opened record 21 new sales and service location during 4th quarter, 

2014 (p. 518).

0.03 3

0.09

8 Deliveries to Europe rose to 30%, which was more than twice as 

much as previous year (p. 518).

0.02 4

0.08

9 Strong powertrain sales of $42 million in 4th quarter, 2014  (p. 518).

0.02 4

0.08

10Increased number of dealerships and service centers by 40% (p. 

517).

0.02 3

0.06

 

Weaknesses Weight Rating Weighted Score

1 Net income decreased 561.8% in the 4th quarter, 2014 (David & 

David, 2017, p. 516).

0.08 1

0.08

2 2014 4th quarter net income loss of $16 million (p. 518).

0.07 1

0.07

3 Net operating cash flow decreased 166.58%  YOY (p. 516).

0.06 2

0.12

4 Annual 2014 net income loss of $2.36 per share (p. 518).

0.06 1

0.06

5 Invrstmernts in Gigafactory are slow, totaling only $107 million in 

early 2015 (p. 521).

0.06 1

0.06

6 Analysis shows more than $4,000 loss on every model S Sedan sold 

(p. 516).

0.05 2

0.10

7 Reported $359 million of operating loss during 2nd quarter, 2015 (p, 

516).

0.05 1

0.05

8 Sold only 11,532 vehicles during the 2nd quarter of 2015 (p. 516).

0.04 2

0.08

9 Production is limited to only 1,000 vehicles per week in Freemont, 

California (p. 517).

0.04 1

0.04

100% increase in deliveries to APAC region (p. 518).

0.04 1

0.04

Total IFE Score

1.00

2.35
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  Opportunities Weight Rating Weighted Score

1 There are only 50 producers of lithium batteries in the United 

States (David & David, 2017, p. 520).

0.08 3

0.24

2 Lithium battery sales growth is expected to be about 20% by 2020 

(p. 520).

0.08 3

0.24

3 Demand for lithium batteries is expected to be more than the supply 

over the next 5 years (p. 520).

0.08 3

0.24

4 Approximately 70% of all lithium battery revenue comes from the 

automotive industry (p, 520).

0.07 4

0.28

5 Approximately 16% of all lithium battery revenue comes from 

consumer goods and medical products (p, 520).

0.06 3

0.18

6 About 1 in every 150 cars sold in the United States had a plug and 

a battery in 2015 (Mims, 2016).

0.05 2

0.1

7 ChargePoint has 30,000 publicly accessible charging stations in 

their network (Mims, 2016).

0.02 1

0.02

8 U.S. Department of Energy says employees are 20 times more likely 

to buy a vehicle with a plug if the workplace installs a charging 

station (Mims, 2016).

0.02 1

0.02

9 Energy demands in China are predicted to increase by 4.8 annually 

until 2020 (Gao, & Zhou, 2016).

0.02 2

0.04

10 Beijing and Shanghai offer subsidies up to RMB 60,000 for private 

electric vehicle purchases (Gao, & Zhou, 2016).

0.02 2

0.04

  Threats Weight Rating Weighted Score

1 Crude oil prices dropped 60% from the summer of 2014 through 

March, 2015 (David & David, 2017, p. 521).

0.08 2

0.16

2 Sales of hybrid electric cars declined 8.8% in the United States in 

2014 (p. 520).

0.07 2

0.14

3 0% of companies have turned a profit with making electric cars (p. 

520).

0.06 2

0.12

4 Lithium batteries have two times the energy density of lead-acid 

batteries (p, 521).

0.06 1

0.06

5 Long term forecasts predict oil prices to be only $75 per barrel by 

2020 (p. 521).

0.05 2

0.10

6 A typical electric vehicle today costs $30,000 and will go about 100 

miles on a charge (Mims, 2016).

0.05 1

0.05

7 4 competitors are promising at least 8 models that are plug-in 

hybrids (Mims, 2016).

0.04 3

0.12

8 It typically takes 30 to 60 minutes to get a decent charge on plug-in 

hybrids (Mims, 2016).

0.04 3

0.12

9 China is targeting more than 4 million electric cars on the road over 

the next four year (Trivedi, 2017).

0.03 3

0.09

10 Currently, the federal tax credit of $7,500 applies only to the first 

200,000 cars sold per manufacturer (Grant, 2016).

0.02 1

0.02

Total EFE Score

1.00 2.38
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Critical Success Factors  Weight Rating  Score Rating    Score    Rating     Score  

Market Share

0.15 2 0.30 3 0.45 1 0.15

R&D

0.15 4 0.60 2 0.30 3 0.45

Delivers on time

0.13 4 0.52 3 0.39 1 0.13

Product quality

0.12 4 0.48 3 0.36 2 0.24

Profitability with electric cars

0.11 2 0.22 4 0.44 3 0.33

Price competitiveness

0.08 4 0.32 3 0.24 2 0.16

Worldwide market presence

0.07 3 0.21 4 0.28 2 0.14

Customer Serive

0.07 4 0.28 3 0.21 2 0.14

Production limitations

0.04 2 0.08 4 0.16 3 0.12

Dealers 

0.04 2 0.08 4 0.16 3 0.12

Advertising

0.02 2 0.04 4 0.08 3 0.06

Brand recognition

0.02 3 0.06 4 0.08 2 0.04

Totals 1.00 3.19 3.15 2.08

Ford GM Tesla


